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Version of 4 Nov. 2007, with amendments on basis of 28 Jan. 2008 Programme Board decisions
ALLOCATION OF TASKS
G-rap New Governance Structure

1. Programme Board

Remit: overall management and strategic direction of G-RAP, supporting the programme aim of promoting a culture of transparency and accountability in Ghana to enhance pro-poor policy making and the equitable management of public resources, all in line with the requirements of internal good governance 
Recruitment: 
DPs [Chair of FC]; RAO representatives [2 – nominated by RAO Convention]; Eminent Ghanaians [ 4, nominated by FC on recommendation of RAO Convention]; Parliament [2 members of Finance and Public Accounts Committees, nominated by Committee Chairs, representing both majority and minority parties].  (Quorum: 5 members)

Non-voting observers where appropriate, as agreed by the membership. 

TASKS:

· Three main tasks: programme oversight and steering; selection of grantees; strategic planning.
· Overall prioritisation of funds spent (core grants, special initiatives facility grants (SIF)
· Chair and Vice-Chair selected from own membership

· Commissioning strategic reviews (liaison with FC)

· Grants sub-committee (SC) nomination selected from own membership
· Sets criteria for grants allocation and monitors application

· Oversight of grants sub-committee (not RAO members)
· Allocates and awards grants (core grants and issue-based strategic issues grants), on recommendation of SC. 

· Strategic planning using the ‘Strategic Issues Meeting’/’Special Initiative Facility’ (through a strategic planning sub-group).
· Initiates strategic issues meetings and events, where appropriate, in association with RAO representatives, RAO community, DPs and PMT.
 

· With the support of the PMT, formulation of a disclosures policy for all members of the board, employees and hired consultants.

· With the support of the PMT (acting as a Secretariat), feedback to Funders’ Committee of activities of G-RAP at a level appropriate to its needs. 
· Able to co-opt non-voting members 

Routine activities:  Board meetings minuted (normally open circulation)

Tenure: 2 years, renewable for a period to be agreed between Programme Board and Funders Committee. It may be appropriate for tenure in the next phase to cover the full funding cycle, from 2009-2014. 
(DP representation may rotate annually, to be decided by FC.)

Meets: at least twice a year, possibly more often (according, inter alia, to the reporting requirements of grants selection).
2. Funders’ Committee

Remit: programme funding and assessment (individual and pooled funding); advisory to Programme Board.
Recruitment: [4 members, representing each of the participating DPs, and nominated by the respective Heads of Mission; additional or alternate DP participants as agreed by membership; normally participants should be budget line managers, at programme or advisory level]. Non-voting observers (occasional or regular), as agreed by membership.  (Quorum: to be agreed.)
TASKS:

· Fund management and coordination

· Informs the Programme Board of its funding interests and commitments; sets the ‘funding line’ within which the Programme Board lays down programme strategy (for example, “a 5 year programme within the range US$X-Y million, Z% for administration” ). 

· Programme review and evaluation (liaising with PB); commissions, individually and severally (as appropriate) external evaluations and impact studies to assess effects and impact, ensure value for money and confirm synergies of pooled funding approach.
· Feedback on programme review and evaluation to Programme Board and PMT.

· Invitation to legislature to nominate two members to the Programme Board (nominees of Chairs of Finance Committee and Public Accounts Committee, from majority and minority parties)
· Nomination of eminent Ghanaians to Programme Board ff. recommendations from the RAO Convention (conveyed by the RAO representatives); operates on a ‘no objection principle’. 
· Nominates one member to serve on PB, the FC Chair; this person should take ultimate responsibility for G-RAP as a project
· Where necessary, nominates an alternative FC representative to the SC (should the decision be taken to split participation on the PB and  its selection Sub Committee).
· One of members contracts PMT, on behalf of the FC. 
Routine activities: FC meetings minuted (circulation at discretion of FC)

Tenure: ex-officio
Meets:  as appropriate. Annual joint meetings with Programme Board.
3. Grants Selection Sub-committee (SC)
Remit: selection of grantees from applicants to each call for proposals

Recruitment: maximum 3 members (probably, 1-2 eminent Ghanaians, one DP, no RAO representatives), nominated by Programme Board, from among its own members; Chair to be selected from within membership; may include experts as non-voting participants, at discretion of chair. Alternates to be available, at discretion of Board Chair.
Reports to: Programme Board

TASKS:

· Assessment of grant applications under calls for proposals, according to assessment criteria established by Programme Board.  Under normal circumstances, initial eligibility and financial risk assessments to be carried out by PMT, under the delegated authority of SC Chair.
· Engaging expert consultants (with administrative support of PMT) and assessment of their findings 
· Reporting findings to Programme Board, seeking its approval for decisions taken, according to formats agreed by Board.
Tenure: one year, renewable for one year. (It would seem advised to change SC membership in whole or part every two years or so, if at all possible.)
Meets: at least annually, probably more often; meetings dictated by funding cycle.
4. PMT

Remit: Programme secretariat, administrative support to all elements of governance structure.
Recruitment: recruited by Funders’ Committee; selection committee to include Board representatives.
Reports to:  Programme Board and FC. One DP takes responsibility for the PMT contract on behalf of the FC, and is likely to play an important intermediary role by virtue of this fact.  
TASKS:

· Record keeping

· Handling of reports

· Servicing committees

· Programme publicity (e.g. advertising calls for proposals and administration of application procedures)

· Information sorting and processing: support to decision-making processes and programme governance
· Collating information to feed to decision makers

· Maintaining a data base of projects

· Maintaining a data base of expert consultants

· Support activities ref. servicing G-RAP committees, including information exchanges with other programmes and boards, both national and international; keeping the issue of Board motivation to serve under constant review.
· Support the Board to organise Strategic Issues Meetings, handle the competition for Special Initiatives grants and administer the Special Initiatives projects arising.

· Support the RAO Community with regard to the RAO Conventions, as appropriate (and on request only). 

· Financial risk assessment and financial monitoring

· Fund disbursal

· Administers expenses of committee members and fees of expert consultants

· Contracts technical assistants and experts, as requested by PB and FC; collates reports and findings
· Administration of G-RAP disclosure policy (board and committee members, contracted consultants, employees)

· Logistics of support and evaluation missions

· Such other activities as may be included by the FC in the PMT specification.

Tenure: per contract
David Brown, 

G-RAP Governance Consultant
ODI, For LTS, Edinburgh and Accra.

Amendments following 28/02/08 Programme Board decisions:

Hans Determeyer and Budali Issahaku
�  Note that the Strategic Issues Meetings serve a rather different function from the RAO Convention. The Convention is an opportunity for the RAO community (not just grant beneficiaries) to take stock of their work, and to reflect on changes in the environment in which they operate with a view to improving their joint performance.  The Strategic Issues Meeting and Special Initiatives Facility have rather more specific purposes. They are to encourage RAOs to work together on issues that are identified as important, but that are unlikely to be picked up within the funding arrangements for individual beneficiaries.  It is anticipated that many of the grants from the Fund will be to groupings of existing beneficiaries – but not necessarily all of them. Non-beneficiaries of G-RAP core funding could be supported, either in association with beneficiaries or in other coalitions, provided their proposals merit it.
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