ANNEX 3

GHANA RESEARCH AND ADVOCACY PROGRAM

1. Name of RAO

SEND Ghana

2. Contract Number

03/core/39/SEND

3a. Contract Year

2008

3b. Contract Period

Aug, 2008Jan., 2010

Actual Expenditure Budget
)
e | g2 | 3z | <8
(Five- %0 72 [ w o Approved
Months) z2 c3 © T = budget
G-RAP CORE FUNDING FINANCIAL REPORTING TEMPLAT| NO. CLASS Total o 2 6 P4 8 6 P GHS
Exchange rate used: 1.10 13.00%| 45.00%| 25.00%| 17.00%
HUMAN RESOURCE [Responsibility
- CEO 1 16,083.33 16,083 2,091 7,238 4,021 2,734 19,300
- Country Director 1 17,640.31 17,640 2,293 7,938 4,410 2,999] 21,168
- Finance Manager 1 13,596.02 13,596 1,767 6,118 3,399 2,311} 16,315
- Program Officer 5 11,052.18 55,261 7,184 24,867 13,815 9,394 66,313
- Senior Project Officer 2 7,991.73 15,983 2,078 7,193 3,996 2,717 19,180
- Project Officer 6 6,266.60 37,600 4,888 16,920 9,400 6,392| 45,120
- Finance Officer 1 3,759.96 3,760 489 1,692 940 639 7,520
- HR and Admin Manager 1 6,266.60 6,267 815 2,820 1,567 1,065 7,520
- Field Officer 1 3,814.97 3,815 496 1,717 954 649 4,578
- Accounts Officer 4 3,814.97 15,260 1,984 6,867 3,815 2,594] 18,312
- Administrative Officer 4 3,814.97 15,260 1,984 6,867 3,815 2,594 18,312
- Operations Support Officer (Driver) 5 3,030.76 15,154 1,970 6,819 3,788 2,576 18,185
- Security Officer 7 1,462.46 10,237 1,331 4,607 2,559 1,740 7,020
- Office Assistant 4 1,462.46 5,850 760 2,632 1,462 994 7,020
- Cleaner/Janitor 4 614.58 2,458 320 1,106 615 418 2,950
Sub Total HR 234,224 30,449 105,401 58,556 39,818 278,812
OVERNANCE/
RGANISATIONAL
DEVELOPMENT
Tasks 13%) 45%) 25% 17%)
- Monthly review meeting 5 1,790 8,950 1,164 4,028 2,238 1,522 12,000
- Bi-annual meeting of Board 1 8,000 - 0 0 0 0 8,000
- Annual Internal Control Reviews 1 12,000 10,000 1,300 4,500 2,500 1,700 12,000
- Workshops, Serminars, Meetings - 0 0 0 0 0
- Networking with other CSOs - 0 0 0 0 0
- Annual audits 1 13,0001 13,000 1,690 5,850 3,250 2,210 13,000
- Others 0 0 0 0 0
0
Sub Total Governand e, Org Succ 31,9.‘-';0 4,154 14,378 7,988 5,432 45,000
PROGRAM 0
DEVELOPMENT Items Purchased 0
- Consultancy 0
- Fund raising 0
0
0
Sub Total Program 3ev 0 0 0 0 0
"EQUIPMENT & |Items Purchased 0% 50% 35% 15%




lsuPPLIES - Vehicles 2 66,320 0 33,160 23,212 9,948/ 130,000
- Motorbike 2 4,028 8,057 0 4,028 2,820 1,208 9,600
- Computers: Lap-top 5 1,300 6,500 0 3,250 2,275 975 7,500
- Computers: Desktop & Accesories 3 1,920 5,760 0 2,880 2,016 864 5,400
- Printers - 0 0 0 0 0
- Scanner - 0 0 0 0 0
- Photocopier - 0 0 0 0 0
- Office furniture & equipment ( desks, chairs, filing cabinets,
fridges, telephone, fax machine, conference table and seats) 3 3,500 10,500 0 5,250 3,675 1,575 8,000
- - Airconditioners 3 600 1,800 0 900, 630, 270 1,800
Sub Total Equipment & Supplies 0 49,468 34,628 14,841 162,300
EFFICE RUNNING _ |Office Running Costs 13%) 45%) 25%) 17%
OSTS - Maintenance of office equipment 4 1,500 195 675 375 255 1,800
- Office supplies 4 3,550 462 1,598 888 604 3,600
Vehicle running Costs - 0 0 0 0 0
-Vehicle maintenance 4 15,000 1,950 6,750 3,750 2,5501 12,000
- Fuel 4 13,500 1,755 6,075 3,375 2,295 14,400
- Others - 0 0 0 0 0
lSub Total Office Rurining Costs 33,550 4,362] 15,098 8,388 5,704 31,800
THER ADMIN COST)| 13% 45%) 25% 17%
- Office rent 2 21,600 2,808 9,720 5,400 3,672 5,400
- Office Utilities and Expenses 4 7,920 1,030 3,564 1,980 1,346 4,800
- Communications 4 6,240 811 2,808 1,560 1,061 10,000
- Internet connectivity 4 5,500 715 2,475 1,375 935 3,600
- Recruitment costs 3 2,200 286 990 550 374 3,300
- Bank Charges 22 22 0 0 0 3,000
- International & Local Travel 4 - 0 0 0 0l 12,000
ISub Total Other Costs 43,482 5,672 19,557 10,865 7,388 42,100
PROGRAM ACTIVITIHACHvITies 0% 35% 48% 17%)
Outcome | - Increased good governance practices in and the
access of women and persons with disability to pro-poor health
programmes 12,300 0 4,305 5,904 2,091] 14,500
Outcome Il - Strengthened good governance practices and
access of girls and PWDs to pro-poor education programmes 3,500 0 1,225 1,680 595 5,000
Outcome lll - Strengthened women farmers, craft and small
scale producers participation in trade policy making and
increased their access to pro-poor facilities 2,800 0 980 1,344 476 4,000
Outcome IV - Maximization of the attainment of the MDGs by
2015 in Ghana 5,200 0 1,820 2,496 884 6,000
Outcome V - Effective and efficient Ghana Participatory
Monitoring and Evaluation Network 23,500 0 8,225 11,280 3,995 60,500
ub Total Activities 47,300 0 16,555 22,704 8,041 90,000
FOTAL COSTS: 390,506 44,636| 220,456 143,128 81,223 650,012




Exchange rate used: GHC:USD = 1.10: 1.00

Current Prior Current Prior
Period | Period Period Period
uUsb UsD GHC GHC
Opening Balance 0f 0) 0f 0f
Surplus/(Deficit) 9,422 0f 10,364] 0
Closing Balance 9,422 0 10,364] 0
Current] Prior Current Prior
Summary Cashflow Statement (G-RAP Funds only) Period | Period Period Period
uUsb USsD GHC GHC
Opening cash and bank balance 0 0f 0 0
JAdd Receipts
Grants 50,000 0 55,000 0]
Others 0 0f 0f 0
Total Inflow 50,000] o] 55,000] [V |
Less Outflows
Emoluments 27,681 30,449_I 0
dmin Overheads 9,121 10,033 0
Institutional Develogment 3,776 4,154 0
Program Development 0 0 0
Total Outflow 40,578| 0| 44,636 o]
Closing cash and bapk balance 9,422 0 10,364 0
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